
 
 
 

  

• Absenteeism  

• Achievement Motivation  

• Achievement Through Excellence 

• Achieving Leadership Excellence Through People & Teams 

• Appreciating Ergonomics 

• Arbitration 

• Art of Selling   

• Assertiveness Training   

• Assessment & Development Centers  

• Before and After VRS: Managing Separation   

• Boss Subordinate Relationship 

• Campus to Corporate - Special Program for New Recruits. 

• Change Management 

• Channeling Anger into Performance/Anger Management 

• Child Guidance and Counseling   

• Coaching and Mentoring Skills   

• Commercial for Non Commercial Managers 

• Communication Skills   

• Competency Mapping 

• Conflict Resolution   

• Contract Labour Act 

• Contract Management 

• Creating Future  

• Creating Positive Work Attitudes and Culture   



• Creative Problem Solving   

• Creativity and Leadership   

• Decision Making   

• Developing Mentor-Coach Executives 

• DNA  of Success 

• “Dhirubhaism”–Way for Excellent Management with Growth-the RIL Model 

• Eight  Habits of Successful people 

• Emotional Quotient (EQ)   

• Employee Position Evaluation System  

• Ergonomics   

• “Expression is Devine”-Communication Skills to Grow and Function Effectively 

• Finance for Non Finance 

• Giving and Receiving Feedback   

• Goal Setting 

• Grid Training 

• Grooming for Office Etiquettes & soft Skills 

• Growth Circle / Personal Growth Labs   

• HR-As strategic Business Partner 

• Insurance Selling 

• Intelligence Audit   

• Interpersonal Skills   

• Interviewing Skills 

• ISO Training- an Awareness Program 

• Job Analysis and Job Description 

• Labour Laws 

• Language Training 

• Leadership Development   

• Leadership Growth Lab 

• Living the 80/20 way 

• Managerial Effectiveness     



• Managerial Ethics Audit 

• Mentoring skills   

• Need & Importance of Training 

• Negotiation Skill for Revolution 

• New Age Training   

• Organisational Climate Survey 

• Organisational Health Survey 

• Organizational Audit 

• Organizational Culture 

• Performance Appraisal   

• Personal Effectiveness   

• Personality Development 

• Presentation Skills   

• Problem Solving   

• Psychological Horoscope (Personality/Psychometric Profiles)   

• Psychometric & psychological Testing & Measurement Techniques 

• Quality Assurance 

• Railway Act 

• Rational Emotive Therapy   

• Recruitment and Selection Techniques 

• Safety Training 

• “Sellology”-the Art &Science of Guaranteed Salesmanship 

• Self-awareness   

• Service Rules 

• Spiritual and Emotional Intelligence for Excellence in Management.  

• Spiritual Quotient (SQ)   

• Strategies for Organisational Development 

• Stress Management 

• Success Mantas with Stories of Management Giants and Gurus of India 

• Supervisory Development & Effectiveness 



• Team Management   

• Tenders & Contracts 

• The Way Forward to Achieve and Lead 

• Time Management   

• Train the Trainers 

• Understanding Self and Others  

  

 

 


